
What is a Growth Mindset? 
Lots of information is available about cultivating and maintaining a growth mindset in schools and in the 

workplace.  If you check it out online, you may find additional information that is clearer or more meaningful to 

you and your family.  The concept of growth mindset is important in our household. Like so many skills we 

want to teach our kids, I found it important to do my best to model this for my kids as well as teach, support, 

and expect it from them.   

To understand and parent in a way that supports a growth mindset we need to be willing to look “below the 

water line” in the iceberg illusion.  Successful completion of a task or acquisition of a skill is broadly 

recognized. Success is, of course, important AND it is also somewhat a reward in and of itself.  Success or 

Completion is what we all see.  What it takes to get there can be easily overlooked. What it takes to get there is 

also where the growth happens and is worthy of our attention and engagement regardless of what success 

ultimately looks like for our kiddos (or us). 

https://blogs.ksbe.edu/kaahhee/2015/10/27/growth-mindset-vs-fixed-mindset/ 

The following three graphics depict similar but slightly different aspects of a growth vs. a fixed mind set.  It’s 

not hard to imagine how adopting a growth mindset might adjust the way we talk to ourselves and our kids. 

https://blogs.ksbe.edu/kaahhee/2015/10/27/growth-mindset-vs-fixed-mindset/
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 https://www.business2community.com/strategy/6-ways-businesses-can-adopt-growth-mindset-culture-01709945 
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https://www.pinterest.com/pin/286119382551744533/ 

https://www.teacherspayteachers.com/Product/HOW-TO-USE-GROWTH-MINDSET-1902854 
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